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or 
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Made  to  the  Legislature  at  the  Sessions  0/ 1829-80,  and  1830-31. 


PHILADELPHIA: 

PRINTED  BY  THOMAS  KITE,  64,  WALNUT  STREET, 

For  the  Philadelphia  Society  for  Alleviating  the  Miseries 

of  Public  Frisona. 

1831. 


At  the  Annual  Meeting  of  "  The  Philadelphia  Society  for 
Alleviating  the  Miseries  of  Public  Prisons^'  held  First 
month  (Jan.)  10,  1831. 

The  Society  had  read  to  it  by  James  J.  Barclay, 
Esq  secretary  of  the  acting  committee,  an  elaborate 
and  able  report  of  the  Inspectors  of  the  Eastern  Peni- 
tentiary, addressed  to  the  Legislature  of  Pennsylvania, 
which  fully  estabhshes  the  high  expectations  formed 
concerning  the  application  of  the  principles  which  this 
association  has  uniformly  entertained,  and  promulgated, 
in  respect  to  penal  law,  and  prison  disciphne,  for  up- 
wards of  forty  years. 

The  Society  resolved,  that  three  thousand  copies 

of  the  first  report  of  the  Inspectors,  together  with  that 

now  furnished,  and  the  accompanying  documents,  be 

printed,  and  circulated  at  its  expense,  and  the  acting 

;  committee  was  charged  with  the  performance  of  this 

^"^y*  ROBERTS  VAUX, 

BARTH'W  WISTAR, 
Committee  of  Correspondence. 


FIRST  AND  SECOND 


ANNUAL  REPORTS,  &c. 


FIRST  REPORT. 


To  the  Honourable  the  Senate,  and  House  of  Representatives, 
of  the  Commonwealth  of  Pennsylvania. 

The  Inspectors  of  the  Eastern  State  Penitentiary,  situated  in  the 
county  of  Philadelphia,  appointed  by  the  Honourable,  the  Judges  of 
the  Supreme  Court  of  Pennsylvania,  assembled  on  the  19th  day  of 
May,  1829,  and  proceeded  to  organize  the  board,  and  appoint  the  offi- 
cers. The  following  members  at  present  fill  the  offices  annexed  to 
their  names  : 

Charles  Sidney  Coxe,  President, 
John  Swift,  Secretary, 
Daniel  H,  Miller,  Treasurer. 

On  the  29th  of  June,  Samuel  R.  Wood,  was  appointed  Warden,  John 
NoRVEL,  Clerk,  and  subsequently,  Dr.  Franklin  Bache,  Physician.  On 
thelstday  of  July,  the  Penitentiary  was  surrendered  by  the  boardof  Com- 
missioners for  its  erection,  and  this  board  took  possession  thereof,  and 
has  held  it  in  readiness  to  receive  such  convicts  as  were  liable  to  be 
committed  thereto  subsequently  to  that  time.  From  the  last  mention- 
ed date  to  this  time,  a  term  of  six  months,  only  nine  prisoners  have 
been  received  ;  their  age,  sex,  place  of  nativity,  time  of  commitment, 
term  of  imprisonment,  oflfence>  whether  for  a  first  or  repeated  oSence> 
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the  time  of  conviction,  and  the  court  in  which  the  convictions  occur, 
are  particularly  designated  in  the  table  annexed.* 

No  prisoner  has  died,  escaped,  been  pardoned  or  discharged  ;  nor 
has  any  sickness  occurred  except  in  one  instance,  the  nature  of  which 
will  appear  from  the  following  extract  from  the  physician's  report  for 
December. 

"  None  of  the  prisoners  have  been  sick,  except  number  8,  who  has 
been  labouring  under  catarrhal  affection,  but  not  of  such  severity  as  to 
justify  his  removal  to  the  Infirmary.  At  present  he  is  much  better, 
and  appears  to  be  on  the  recovery.  This  prisoner  was  an  invalid  when 
he  arrived,  in  consequence  of  a  severe  hernia." 

The  Inspectors  are  required  to  attend  to  the  religious  instruction  of 
the  prisoners,  and  to  procure  a  suitable  person  for  this  object,  who 
shall  be  the  religious  instructor  of  the  prisoners.  His  duties  are  de- 
clared to  be,  to  attend  to  the  moral  and  religious  instruction  of  the  con- 
victs, in  such  manner  as  to  make  their  confinement  as  ffir  as  possible 
the  means  of  their  reformation,  so  that  when  restored  to  liberty,  th^ey 
may  prove  honest,  industrious,  and  useful  members  of  society.  The 
importance  of  this  officer  to  a  fair  trial  of  the  system,  was  soon 
perceived  by  the  board,  and  great  anxiety  has  been  felt  to  comply  with 
the  views  of  the  legislature,  explained  by  these  requisitions  of  the  stat- 
ute. It  is,  however,  further  provided,  tliat  the  services  of  this  officer 
shall  be  gratuitous.  The  ministers  of  the  gospel,  who  might  have  lei- 
sure  or  disposition  to  accept  ths  appointment,  are  generally  unable  to 
perform  such  services  without  a  suitable  provision  for  themselves  and 
families.  Had  any  candidate  been  presented  to  the  board,  under  these 
circumstances,  it  is  not  probable  a  proper  choice  could  have  been  made  ; 
but  as  no  one  has  offered,  the  board  has  been  unable  to  appoint  any 
religious  instructor,  and  the  only  instruction  of  that  character  afforded 
the  convicts,  has  been  derived  from  the  imperfect  efforts  of  the  other 
officers  of  the  institution.  In  the  opinion  of  this  board,  a  fair  experi- 
mentof  the  system  of  solitary  confinement,  with  labour,  cannot  be  made 
without  moral  and  religious  instruction,  and  a  suitable  individual  to  fill 
that  office  cannot  be  obtained,  unless  the  legislature  allow  a  compen- 
sation for  his  services. 

By  the  12th  section  of  the  act  of  23d  April,  1829,  it  is  enacted, 
*'  that  for  the  purpose  of  finishing  the  Eastern  Penitentiary,  introduc- 
ing a  supply  of  water  from  Fairmount  water- works,  and  procuring  the 
necessary  furniture  and  fixtures  for  the  accommodation  and  reception 
of  prisoners,  the  sum  of  g5000  be  and  it  is  hereby  appropriated /or 
the  said  purposes,  and  the  Commissioners  appointed  to  superintend  the 
erection  of  the  State  Penitentiary,  &c.  are  directed  to  carry  the  same 
into  effect."  This  sum  appears  to  have  been  inadequate  to  the  pur- 
poses for  which  it  was  designed,  as  all  the  necessary  furniture  and  fix- 
tures have  not  been  provided,  and  the  water  from  Fairmount,  owing 
to  that  and  other  causes  beyond  the  control  of  the  Commissioners,  has 

*  This  table  is  included  in  the  table  inarked  A,  appended  to  the  Second  Re- 
port. 
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not  been  introduced.     By  the  I8ih  section  of  the  same  act,  this  board 
is  authorized  *'  to  draw  on  the  Slate  Treasury  for  any  sums  of  money 
not  exceeding  jJlUOO,  to  support  and  employ  the  prisoners,  until  such 
sums  of  money   may   become  payable  by  the  several  counties  from 
which  convicts  may  be  removed  to  the  prison,  shall  be  received  by  the 
board,  as  shall  enable  it  to  manape  the  aflairs  of  the  prison  without  such 
aid."     The  inspectors  are  prohibited  by  the  9th  section  from  drawing 
on  the  County  Treasurer  before  the  first  Monday  in  May  in  each  year, 
and  then  only  for  an  annual  account  rendered  three  months  before  to 
the  County  Commissioners  for  the  previous  support  of  the  convicts. 
Although  it  is  hoped  in  many,  if  not  most,  instances,  lliHt  the  counties 
may  not  be  called  on  at  all,  yet  in  order  to  eflcct  this  favourable  result, 
there  is  a  necessity  for  a  fund  to  furnish  tools,  materials,  fuel,  food,  ^c. 
in  the  first  instance.     The  sum  of  jJlOOO,  above  mentioned,  has  i)een 
partly  expended  in  providing  furniture,  &c.  necessary  to  the  convicts' 
health  and  accommodation,  not  supplied  by  the  Commissioners,  and  is 
insufiBcient  for  the  [)urpose  for  which   it  was   designed.     The  board 
therefore  respectfully  recommend,  that  the  furl Iut  sum  of^4U00  dol- 
lars be  a[)propriated  by  the  legislature  to  this  object,  and  that  the  in- 
spectors be  authorized  to  draw  on  the  treasurer  for  thut  amount,  in 
order  that  this  great  institution,  on  which  the  state  has  expended  so 
large  un  amount,  and  so  interesting  to  the  cause  of  humanity,  may  not 
be  cri|)pled  by  the  want  of  means  to  put  it  into  operation. 

The  Inspectors  are  required  in  their  annual  return  to  make  such  ob- 
servations as  to  the  elliciency  of  the  system  of  solitary  confinement  as 
may  be  the  result  of  their  experience,  and  to  give  such  information  as 
they  may  deem  expedient,  for  making  the  said  institution  effectual  in  the 
punishment  and  reformation  of  offenders. 

The  extraordinary  fact,  that  but  nine  convicts  have  been  sent  from 
the  counties  composing  the  Eastern  District,  containing  so  large  a  ma- 
jority of  this  populous  state,  demands  and  deserves  great  considera- 
tion from  all  interested  in  our  penal  code  ;  but  the  Inspectors  refrain 
from  the  expression  of  any  sentiment  resulting  therefrom,  as  they  cannot 
consider  themselves  justified  in  expressing  a  judgment,  "  the  result  of 
their  experience,"  after  so  short  a  trial  of  the  system.  Indeed,  althouiih 
nothing  seriously  militating  against  the  system  has  yet  occurred  within 
their  observation,  and  much  that  is  favourable  has  struck  them,  they 
would  rather  suffer  a  longer  time  to  elapse,  and  await  the  operation  of 
the  institution  upon  a  larger  body  of  prisoners,  before  they  should  feel 
themselves  authorized  to  express  to  the  legislature  a  decided  judgment ; 
for,  or  against,  the  system  of  solitary  confinement  with  labour. 

With  these  remarks,  an  extract  from  the  report  of  the  Warden,  mark- 
ed B.  is  annexed,  in  order  to  afford  the  legislature  such  informa- 
tion as  the  board  possesses. 

By  order  of  the  Board, 

CHARLES  S.  COXE,  President. 
John  Swift,  Secretary. 
Philadelphia,  Jan*  2.  1830. 


(«) 


SECOND  REPORT. 

The  Report  of  the  Board  of  Inspectors  of  the  Eastern  State  Peni- 
tentiary of  Pennsylvania,  for  the  year  1830,  being  the  Second  Annual 
Report,  made  in  conformity  with  the  act  of  the  23d  of  April,  A.  D. 
1829,  to  the  two  houses  of  the  Legislature. 

Officers  of  the  Institution. 

Inspectors, — 

Charles  Sidney  Coxe,  President. 
Thomas  Bradford,  Junr.  Secretary. 
Daniel  H.  Miller,  Treasurer. 
John  Swift, 

Benjamin  H.  Richards — appointed  by  the  Supreme  Court 
in  the  room  of    Josiah   Randall,  resigned. 

Warden. 
Samuel  R.  Wood, 

Physician. 
Franklin  Bacue,  M.  D. 

To  the  Honourable.,  the  Senate^  and  House  of  Representatives^ 
of  the  Commonwealth  of  Pennsylvania, 

Since  the  first  annual  Report  of  this  Board,  forty-nine  prisoners 
have  been  received  at  the  Penitentiary,  and  fifty-four  convicts  are  now 
in  confinement.  In  the  annexed  table,  marked  A,  various  matters,  re- 
quired by  law  to  be  reported,  are  particularly  designated. 

One  prisoner  has  died  ;  he  was  an  invalid  when  admitted,  having 
been  so  unwell  as  to  have  been  tried  in  his  absence,  it  is  understood 
with  his  counsel's  consent,  and  detained  in  prison  until  the  succeeding 
sessions  of  the  court,  before  he  was  able  to  appear  before  his  judges 
to  receive  his  sentence.  Three  prisoners  have  been  discharged,  after 
the  expiration  of  their  sentences.  There  has  been  no  instance  of  an 
escape  or  pardon.  No  serious  sickness  has  occurred,  with  the  above 
exception,  and,  the  case  of  the  prisoner  referred  to  in  the  former  Re- 
port, who  was  suffering  under  a  complicated  disorder  when  received, 
and,  whose  infirmity  continues  without  much  apparent  change. 

Each  prisoner  is  required  to  take  exercise  in  the  open  air,  in  the 
yard  attached  to  hia  cell,  for  one  hour  every  day,  unless  prevented  by 
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the  weather  or  sickness  ;  ibo  time  for  air  and  exercise  will  alwayi 
be  extended  if  it  be  deemed  necessary  in  any  particular  instance. 
The  general  liealtli  of  the  convicts,  both  corporal  and  mental,  appears 
to  the  Board  to  have  been  improved  during  their  confinement ;  it  cer- 
tainly has  not  deteriorated. 

Aware,  that  a  fair  trial  of  the  principles  on  which  this  institution  is 
founded,  would  in  a  great  measure  depend  on  the  character  and  quali- 
fications of  the  warden,  the  inspectors  anxiously  looked  around  for  an 
individual  possessing  the  requisite  talents,  experience,  and  standing, 
to  fill  that  station,  to  the  satisfaction  of  the  friends  of  the  theory,  and, 
advantage  to  the  Commonwealth.  A  combination  of  circumstances, 
not  to  have  been  antici()ated,  enabled  the  Board  to  induce  Mr.  Samuel 
R.  Wood,  a  gentleman  attached  to  the  Society  of  Friends,  who  had  been 
extensively  engaged  in  various  branches  of  manufactures,  a  knowledge 
of  which  is  an  important  requisite,  to  accept  that  office.  Mr.  Wood 
had  long  been  distinguished  as  a  member  of  the  Philadelphia  Society 
for  alleviating  the  miseries  of  public  prisons  ;  he  had  been  for  many 
years  an  inspector  of  the  prisons  of  Philadelphia  ;  he  had,  during  a 
tour  of  Europe,  visited  and  examined  the  most  celebrated  prisons  of 
the  old  world,  and,  was  familiar  with  those  of  his  own  country  ;  he 
had  been  selected  as  one  of  the  commissioners  for  the  erection  of  thia 
institution,  and,  his  valuable  talents  and  experience  were  always  gra- 
tuitously and  industriously  employed  in  the  service  of  the  penitentiaries 
of  his  native  state.  The  theory  of  this  system,  it  is  true,  had  its 
origin  at  a  more  ancient  date  in  Pennsylvania,  but,  among  the  living, 
the  warden  is  one  of  its  earliest,  and  most  intelligent  advocates,  and 
one  of  its  most  practical  friends.  In  the  opinion  of  this  board,  a  better 
opportunity  can  never  occur  of  testing  the  excellency  of  the  peniten- 
tiary system  of  solitary  confinement  at  labour,  with  moral  and  religious 
instruction,  than  under  his  government,  and,  that  for  its  present  pros- 
perous state,  this  institution  is  mainly  indebted  to  its  warden.  This 
penitentiary  is  now  governed  by  one  of  its  most  practical  founders, 
controled  by  a  Board  of  Inspectors,  unbiased  as  theorists  in  favour  of 
the  system,  of  whose  actual  operation  it  is  its  duty  to  judge  and  deter- 
mine. 

Confirmed  in  the  opinions,  expressed  in  the  former  report,  in  re- 
lation to  moral  and  religious  instruction,  the  Board  again  respectfully 
solicit  the  attention  of  your  honourable  bodies  to  that  subject.  It  is 
true,  that  some  highly  praiseworthy  instances  have  occurred,  in  which 
Reverend  gentlemen  have  gratuitously,  but  temporarily,  afforded  such 
instruction  to  the  prisoners,  and,  the  Philadelphia  Bible  Society  is  en- 
titled to  the  thanks  of  the  Board,  for  having  gratuitously  furnished  the 
convicts  with  Bibles.  From  two  of  the  clergymen,  to  whom  reference 
is  here  principally  made,  letters  have  been  received  relating  to  the 
Institution,  which  are  annexed  ;  a  third,  having  left  the  State,  the 
Board  has  to  regret  its  inability  to  obtain  a  letter  from  him  expres- 
sive of  his  sentiments. 

The  Reverend  Charles  R.  Demrae,  of  the  German  Lutheran  Church, 
while  engaged  in  performing  the  duties  of  a  highly  respectable  pare- 


in 

chial  charge,  has  found  leisure  to  imitate  the  example  of  Him,  who 
"  came  not  to  call  the  righteous  but  sinners  to  repentance,"  by  visit- 
ing the  prisoners  in  their  solitary  cells,  and  affording  them  the  aid,  and 
comfort,  of  moral  and  religious  instruction.* 

To  the  Reverend  Messrs.  Samuel  W.  Crawford,  and  James  Wilson, 
of  the  Reformed  Presbyterian,  and  Associate  Reformed  Churches,  the 
Board  gratefully  acknowledges  the  Institution  to  be  indebted,  for  simi- 
lar gratuitous  and  valuable  aid. 

Believing  that  an  accurate  knowledge  of  the  discipline  established 
in  the  Western  State  Penitentiary,  near  Pittsburg,  (in  regard  to  which 
from  rumour  there  was  some  uncertainty,)  might  be  useful  is  estimat- 
ing the  operation  of  that  in  the  East,  the  President  of  the  Board  visit- 
ed that  Institution  in  June  last,  to  ascertain  from  personal  inspection, 
the  character  of  the  experiment  there  made,  and,  it  is  trusted,  the  Board 
can  in  no  wise  be  regarded  as  reflecting  upon  the  highly  respectable 
gentlemen  who  superintend  that  prison,  constructed,  as  it  confessedly 
was,  for  solitary  confinement,  unmitigated  by  labour,  in  the  remarks 
here  submitted.  The  ranges  of  cells  being  too  small  and  not  sufficiently 
ventilated  and  lighted  to  be  used  as  workshops,  appeared  to  be  princi- 
pally useful  as  dormitories,  and  he  was  induced  to  believe,  that  convicts 
could  not  be  advantageously  employed  therein  at  solitary  labour.  The 
building  being  also  unprovided  with  separate  yards  for  the  different 
cells,  it  became  necessary  to  the  health  of  the  prisoners  to  allow  them 
to  associate  with  each  other  in  the  common  yards,  in  which,  the  sexes 
only  appeared  to  be  separated.  The  result  of  this  visit  was,  a  belief 
that  no  inference  can  be  drawn  from  the  situation  of  a  prison  thus  con- 
structed, (as  some  unfriendly  to  the  system  appeared  to  think,)  pre- 
judicial to  the  permanency  of  the  greatly  successful  experiment  of 
its  operation  in  the  Eastern  Penitentiary,  in  which  every  prisoner  is 
provided  with  a  separate  cell,  of  ample  dimensions,  and  with  sufficient 
light,  communicating  with  a  separate  yard,  for  air  and  exercise. 

Unbiased  by  the  speculations  of  enthusiastic  theorists,  on  either  side, 
and  unbending  to  the  authority  of  names,  whatever  their  repute,  the 
Legislature  of  this  Commonwealth,  by  its  statute  of  the  2.3d  of  April 
1829,  so  far  as  concerned  the  offences  embraced  in  that  act,  commit- 
ted the  ancient  penitentiary  system  of  Pennsylvania,  to  the  test  of  ac- 
tual experiment,  in  a  building  adequate  to  the  purpose,  content  to 


*  A  remarkable  instance  of  the  effect  of  such  instruction  occurred.  A  pri- 
Boner  whose  guilt,  it  is  said,  depended  mainly  on  circumstantial  evidence,  had 
been  convicted  by  the  verdict  of  the  jury  of  murder  in  the  second  degree, 
probably  from  a  fear  of  taking  life  without  positive  proof,  and  against  the 
charge  of  the  court,  that  the  defendant,  if  guilty,  was  guilty  of  murder  in  the 
first  degree ;  he  had  baffled  every  effort  to  obtain  a  confession  of  guilt,  or  evi- 
dence of  remorse.  For  months  it  was  impossible  to  say,  if  he  were  a  deliberate 
and  remorseless  assassin,  or  an  innocent  man  indignant  at  the  injustice  of  his 
conviction.  After  the  Rev.  Mr.  Demme  had  visited  him  in  his  cell,  he  was  re- 
duced to  tears;  fully  confessed  his  guilt;  subsequently  became  very  industri- 
ous, and  a  good  prisoner,  and  has  continued  to  exhibit  every  appearance  of  pem- 
teace. 
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abide  the  event,  before  it  should  be  abuiidoned,  or  extended  to  the 
whole  calendar  of  penitentiary  oflbncea.  That  system,  however  im- 
perfectly enforced  heretofore,  owing  to  the  fiully  construction  of  our 
prisons,  this  board  considers  to  be  briefly  this  ;  solitary  confinement 
at  labour,  with  instruction  in  labour,  in  murals,  and  in  religion.  'I'ho 
noble  structure  under  the  direction  of  the  Board,  so  iionourable  to  the 
liberality  and  philanthropy  of  the  Siatc,  has  for  the  first  time  presented 
the  opportunity  of  eflectually  enforcing  this  mode  of  punishing  and  re- 
forming the  violators  of  the  laws  of  society,  in  accordance  with  the 
views  of  the  Legislature,  and  in  the  faithful  execution  of  the  trust  re- 
posed in  the  Board,  it  is  now  proposed  to  express  a  judgment  founded 
on  actual  experience,  of  the  operation  of  solitary  confinement  with  la- 
bour and  instruction,  upon  the  moral  and  physical  powers  of  the  con- 
victs, and  of  the  probable  expense  to  the  counties  of  maintaining  their 
prisoners. 

The  evidence  of  the  physician,  with  the  concurring  testimony  of  the 
warden,  whose  respective  reports  to  the  Board  are  annexed,  and  the 
particular  observation  of  this  Board,  establish  the  fact,  that  neither 
insanity,  nor  bodily  infirmity,  has  been  produced  by  the  mitigated  soli- 
tude, in  which  the  prisoners  are  confined.  Absolute  solitude  for  years, 
without  labour  or  moral  or  religious  instruction,  probably  does  bear 
too  severely  upon  a  social  being  like  man,  and,  were  such  the  mode 
of  punishment  in  this  Institution,  the  Board  would  feel  little  hesitatioQ 
in  recommending  its  repeal,  as  cruel,  because  calculated  to  undermine 
the  moral  and  physical  powers  of  the  prisoner,  and  to  disqualify  him 
from  earning  his  bread  at  the  expiration  of  his  sentence  ;  as  impolitic, 
because,  when  persisted  in  beyond  a  very  limited  time,  it  tends  to  har- 
den rather  than  reform  the  offender,  while  it  produces  great  expense 
to  the  public,  the  prisoner  in  no  way  contributing  by  labour  to  his 
support.  An  opportunity  of  witnessing  the  effect  of  absolute  solitude 
without  labour  has  occasionally  been  presented,  when,  as  a  punishment 
to  a  sturdy  and  disorderly  convict,  the  warden  has  ordered  the  light  of 
his  cell  to  be  closed  ;  little  time  has  elapsed  with  the  most  hardy,  be- 
fore the  prisoner  has  been  found  broken  down  in  his  spirit,  and  begging 
for  his  work  and  his  bible,  to  beguile  the  tedium  of  absolute  idleness  in 
solitude. 

When  a  convict  first  arrives,  he  is  placed  in  a  cell  and  left  alone, 
without  work  and  without  ^ny  book.  His  mind  can  only  operate  on 
itself;  generally,  but  few  hours  elapse  before  he  petitions  for  some- 
thing to  do,  and  for  a  bible.  No  instance  has  occurred,  in  which  such 
a  petition  has  been  delayed  beyond  a  day  or  two.  If  the  prisoner  have 
a  trade  that  can  be  pursued  in  his  cell,  he  is  put  to  work  as  a  favour  ; 
as  a  reward  for  good  behaviour,  and  as  a  favour,  a  bible  is  allowed 
him.  If  he  have  no  trade,  or  one  that  cannot  be  pursued  in  his  cell,  he 
is  allowed  to  choose  one  that  can,  and  he  is  instructed  by  one  of  the 
overseers,  all  of  whom  are  master  workmen  in  the  trades  they  respec- 
tively superintend  and  teach.  Thus  work,  and  moral  and  religious 
books,  are  regarded  and  received  as  favours,  and  are  withheld  as  a 
punishment. 

B 
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Intemperance  and  thoughtless  folly  are  the  parents  of  crime,  and 

the  walls  of  a  prison  are  generally  peopled  by  those  who  have  sel- 
dom seriously  reflected  ;  hence  the  first  object  of  the  officers  of  this 
Institution  is,  to  turn  the  thoughts  of  the  convict  inwards  upon  himself, 
and  to  teach  him  how  to  think  ;  in  this  solitude  is  a  powerful  aid.  The 
cliaracter  of  the  convict  is  generally  social  to  a  fault ;  the  vices  of  so- 
cial life  have  heralded  the  ruin  of  his  fortunes  and  his  hopes,  and,  when 
deprived  of  the  society  of  his  companions  in  vicious  indulgences  and 
guilt,  he  reads  and  listens  with  eagerness,  because  he  is  relieved  by  the 
variety  from  the  weariness  of  his  solitude.  There  he  can  only  read  and 
bear,  what  is  calculated  to  make  him  industrious  and  virtuous.  Per- 
sonal vanity,  which  so  often  leads  the  prisoner  to  value  himself  upon 
being  regarded  by  his  fellows  as  a  "  staunch  man,"  there  deserts  him,  for 
there  is  no  one  to  applaud,  admire,  or  see  him.  In  the  presence  of 
those  who  are  allowed  to  visit  him,  no  vanity,  that  is  not  praiseworthy, 
can  be  indulged.  Hence  this  mode  of  punishment,  bearing  as  it  does 
with  great  severity  upon  the  hardened  and  impenitent  felon,  is  emi- 
nently calculated  to  break  down  his  obdurate  spirit,  and  when  that 
important  object  of  penitentiary  discipline  has  been  gained,  (and  in 
any  prison  it  fi-equently  is,)  and  when  the  prisoner  has  once  experi- 
enced the  operation  of  the  principles  of  this  Institution  on  a  broken 
spirit  and  contrite  heart,  he  learns,  and  he  feels,  that  moral  and  reli- 
gious reflection,  relieved  by  industrious  occupation  at  his  trade,  com- 
fort and  support  his  mental  and  physical  powers,  divest  his  solitary  cell 
of  all  its  horrors,  and  his  punishment  of  much  of  its  severity.  The 
impression  thus  made,  instead  of  being  destroyed  by  the  sneers  of 
ruffians,  is  cherished  and  fixed  by  the  officers  of  the  prison. 

No  prisoner  is  seen  by  another,  after  he  enters  the  walls.  When 
the  years  of  his  confinement  have  passed,  his  old  associates  in  crime 
will  be  scattered  over  the  earth,  in  prison,  or  in  the  grave,  and  the 
reformed  prisoner  looks  forward  from  this  penitentiary  with  a  hope, 
that  he  may  pass  his  life,  after  the  expiration  of  his  sentence*  undis- 
covered by  the  community  of  convicts,  and,  that  should  he  find  a  spot 
where  he  may  earn  his  livelihood  by  honest  industry,  and  acquire  a  new 
character,  and  friends  who  are  ignorant  of  his  crime,  there  will  be  a 
probability  he  may  escape  exposure  to  the  new  world  he  has  formed 
around  him,  and  may  not  be  deprived  of  his  employment,  and  again 
be  driven  by  neccessity  to  crime,  in  order'to  obtain  the  means  of  his 
subsistence.  It  is  the  opinion  of  the  Board,  resulting  from  experience 
in  the  actual  operations  of  this  penitentiary,  that  its  mode  of  punish- 
ment does  not  more  injuriously  affect  the  health  of  the  prisoners  in 
body  or  mind,  than  any  other  form  of  injprisonment,  and,  that  it  acts 
wisely  and  justly  upon  the  convict,  by  bearing  most  powerfully  upon 
the  hardened  and  impenitent  offender,  while  it  loses  its  severity  in 
proportion  as  he  becomes  industrious,  penitent,  and  reformed. 

Great  terror  is  known  to  have  been  impressed  upon  the  minds  of  the 
convict  community  by  this  institution,  and  the  small  number  of  pri- 
soners sent  from  the  Eastern  District,  including  a  vast  majority  of  the 
population  of  the  state,  together  with  the  careful  manner  in  which,  it 
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has  been  ascertained,  the  most  knowing  rot^ues  avoid  committing  those 
offences  which  would  sul)ject  them  to  its  discipline,  niay  be  re!,'arded, 
as  powerful  reasons  for  extendintf  its  operali<»n,  lo  those  peniluiiliary 
offences  not  at  |)rescnt  compreiieiidcd  wiliiiti  the  statute. 

It  will  be  perceived  by  the  annexed  tabular  statement,  that  eiglit 
prisoners,  certainly  a  large  |)roporlion  of  the  convicts,  are  committed 
for  murder  in  the  second  degree,  and,  it  may  not  be  inappropriate  to 
the  objects  of  this  report,  to  offer  some  remarks  resulting  therefrom, 
and  to  assign  some  reasons  why,  in  recocnmendirig  the  extension  of 
this  system  of  punishment,  the  board  has  confined  its  recommendation 
to  those  oflences  at  present  subject  to  imprisonment  at  hard  labour, 
and  consequently  excluding  murder  in  the  first  degree. 

In  Pennsylvania,  no  crime  is  punishable  with  death,  but  murder  per- 
petrated by  means  of  poison,  or  by  lying  in  wait,  or  by  some  other 
kind  of  wilful,  deliberate,  and  premeditated  killing,  or,  perpetrated  in 
the  commission  of  certain  crimes  which  were  formerly  capital.  Such 
murder  is  of  the  first  degree.  Tlie  reluctance  with  which  professed 
criminals  appear  to  resort  to  blood  in  Pennsylvania,  may  probably  be 
traced  to  this  source  ;  we  find  them  almost  always,  when  detected  in 
the  perpetration  of  crimes,  submitting  to  their  captors  without  resort- 
ing to  murder  as  the  means  of  escape,  having  engaged  in  the  transac- 
tion without  deliberately,  because  necessarily,  determining  to  subject 
themselves  to  the  danger  of  the  gallows.  Deliberate  murder  in  cold 
blood  is  generally  committed  for  gain,  or,  as  the  means  of  escape  from 
the  conviction  of  a  crime  subject  to  the  same  kind  of  penalty,  and,  it 
is  a  fact  worthy  of  notice,  that  in  no  instance,  has  the  crime  of  a  pri- 
soner of  this  class  now  in  confinement,  resulted  from  a  thirst  for  gain, 
or  froni  a  desire  to  escape  from  the  penalty  of  another  offence.  These 
offenders  appear  to  have  yielded  to  the  impulse  of  ungovernable  pas- 
sion, and  intemperance  from  drink,  (infirmities  and  vices  which  no  hu- 
man law  can  effectually  control,)  and  personal  quarrels  and  rencoun- 
ters have  resulted  in  murders.  It  is  therefore  respectfully  submitted 
to  the  wisdom  of  the  legislature,  to  determine,  whether  the  reduction 
of  the  grade  of  murder  in  the  first  degree,  to  the  class  of  penitentiary 
offences,  may  not  tend  to  multiply  those  deliberate  murders,  heretofore 
infrequent  in  Pennsylvania,  by  removing  the  terror  of  death  as  a  pun- 
ishment, and  counterbalancing  any  addition  to  the  term  of  imprison- 
ment, by  the  increased  chances  of  success  and  escape,  resulting  from 
murder.* 

Such  is  the  general  industry  of  the  prisoners,  resulting  from  solitude, 
that,  except  in  three  or  four  instances,  it  has  been  deemed  inexpedient 
to  task  them,  and,  so  efficient  a  co-adjutor  is  solitude,  that  little  time  is 
required  to  teach  the  convict  a  trade.  The  first  prisoner,  a  negro  boy 
of  twenty  years  of  age,  brought  up  on  a  farm,  made  a  shoe,  on  the 
fourth  day  after  the  commencement  of  his  instruction  in  the  trade, 
which  passed  with  others  and  was  paid  for  by  the  contractor. 

*  On  this  subject  the  Acting  Committee  state,  that  they  believe  the  Society 
intended  to  express  no  opinion. 
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It  appears  by  the  Warden's  report,  that  the  expenses  of  the  pen- 
itentiary during  the  whole  time  it  has  been  in  operation,  up  to  the 
first  of  December,  1830,  have  been  more  than  equalled  by  the 
amount  of  the  profits  on  the  labour  of  the  convicts,  a  balance  of  ^393, 
72  appearing  to  the  credit  of  the  institution.  As  it  is  a  state  prison, 
the  salaries  of  the  officers  are  paid  by  the  commonwealth,  and  are  not 
included  in  this  estimate.  A  few  old  and  invalid  prisoners,  without 
trades,  have  not  supported  themselves  by  their  labour.  Such  excep- 
tions rather  tend  to  establish,  than  to  contradict  the  general  position, 
which  is  submitted,  viz.  that  a  prisoner  sentenced  for  a  given  time, 
two  years  for  example,  may  be  taught  a  trade,  and,  although  at  the 
commencement  of  his  term  there  will  probably  be  a  loss,  yet,  at  its 
expiration,  it  will  be  found,  that  the  value  of  his  labour  will  equal  the 
expense  of  his  maintenance  during  the  entire  term. 

The  board  is  aware,  that  fluctuations  in  the  expenses  and  profits  of 
an  extensive  manufactory  of  various  articles,  as  this  establishment  must 
necessarily  become,  are  naturally  to  be  expected,  and  that  future  years 
may  be  less  fortunate  than  the  past ;  but  it  must  be  observed  that  some 
expenses,  now  incurred  with  a  very  limited  number  of  prisoners,  nay, 
which  were  incurred  with  less  than  a  dozen,  will  be  little  increased, 
and  certainly  not  in  proportion,  when  there  shall  be  hundreds  within 
the  cells  at  labour.  At  all  events,  it  is  believed,  that  the  result  of  the 
experiment,  for  the  term  commencing  on  the  25th  of  October,  1829, 
when  the  first  prisoner  was  received,  and  terminating  at  the  date  of  this 
report,  being  more  than  one  year  and  two  months,  has  been,  that  the 
valueof  the  labour  of  the  convicts,  has  exceeded  the  aggregate  amount 
of  all  the  expenses  of  the  penitentiary,  that  by  law  are  chargeable  to 
the  counties  from  which  they  were  sent. 

Many  years  experience,  in  the  practical  operation  of  the  penal  laws, 
and  prison  disciphne,  on  the  part  of  most  of  the  Inspectors,  and,  the-; 
particular  knowledge  of  the  Board,  in  the  actual  operation  of  this  insti- 
tution, upon  the  moral  and  physical  powers  of  the  prisoners,  and  upon 
the  public  interests,  have  established  a  conviction,  of  the  humanity  and 
excellence  of  this  system  of  penitentiary  punishment,  and  that  its  per- 
manent establishment  and  extension,  to  all  crimes  and  misdemeanors 
punishable  by  imprisonment  at  hard  labour,  under  the  existing  laws,  as 
soon  as  an  adequate  number  of  cells  can  be  provided,  will  be  consistent 
with  the  purest  principles  of  philanthropy,  and  calculated  to  advance', 
the  interests,  and  sustain  the  elevated  character,  of  the  Commonwealth 
of  Pennsylvania. 

Attest,  CHARLES  S.  COXE, 

Thomas  Bradford,  Junr.  Piesident. 

Secretary. 


APPENDIX. 
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Extract  from  the  Warden's  Report  to  the  Board  of  Inspectors, 
referred  to  in  the  First  Report. 

"  As  the  furnaces  for  warming  the  cells,  on  the  orii,final  plan,  have 
not  yet  been  built,  and  the  weather  is  too  cool  to  do  without  fire,  1 
purchased  six  small  coal  stoves,  and  had  them  fixed  in  the  cells  as  soon 
after  these  prisoners  arrived  aa  I  possibly  could.  These  stoves  keep 
the  prisoners  warm,  but  I  find  this  mode  of  heating  the  cells,  trouble- 
some, expensive,  and  dirty,  and  as  additional  stoves  will  be  required 
with  the  increase  of  prisoners,  I  thought  it  advisable  to  make  arrange- 
ments for  an  air  heater  or  furnace,  that  will  be  sufficient  to  warm  twen- 
ty cells.  This  I  hope  to  have  in  operation  in  ten  days  or  two  weeks." 
"  I  rejoice  that  it  never  has  been  the  policy  of  the  legislature  of  this 
state,  to  sacrifice  the  safety  of  the  community  and  the  welfare  of 
the  convict  for  apparent  pecuniary  gain.  They  have  taken  a  higher, 
a  more  dignified  and  nobler  ground.  They  have  provided  prisons 
where  the  reformation  and  improvement  of  the  criminal,  and  the  pro- 
tection of  society,  are  the  grand  objects.  They  have  provided  that 
labour  shall  be  furnished  the  convict  in  his  cell,  and  not  for  the  sordid 
purpose  of  reimbursing  the  Commonwealth  the  expense  of  his  main- 
tenance. Nevertheless,  sufficient  time  has  elapsed  to  satisfy  me  of  the 
correctness  of  an  opinion  I  have  long  believed  and  asserted,  *  that  a 
prisoner  who  has  two  years  or  upwards  to  serve,  can  in  his  solitary 
cell  earn  sufficient  to  clear  all  his  expences  from  the  time  of  his  admis- 
sion to  his  discharge.'  I  am  aware  that  the  time  elapsed  since  we 
have  been  in  operation  is  too  short,  to  come  forward  with  any  other 
than  general  remarks.  I  have  seen  nothing  to  impair  my  confidence 
in  the  efficacy  of  the  system,  but  in  all  its  operations,  so  far,  much  to 
strengthen  me  in  the  conviction  that  it  will  effect  the  great  objects 
which  its  most  sanguine  friends  have  ever  anticipated.  The  prisoners 
have  been  hitherto  obedient  and  exemplary  in  their  deportment. 
They  appear  anxious  to  obtain  employment,  and  when  it  has  been  fur- 
nished, they  have  performed  their  labour  with  cheerfulness  and  assiduity. 
Those  who  are  learners,  show  an  expertness  and  desire  to  learn  be- 
yond my  expectation.  Having  nothing  whatever  to  divert  their  atten- 
tion from  their  occupation,  and  being  able  to  work  at  least  twelve 
hours  per  day  during  the  whole  year,  as  there  is  no  danger  in  furnish- 
ing them  with  lights,  are  circumstances  very  much  in  favour  of  work- 
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ing  in  separate  confinement.  I  am  therefore  sanguine  in  the  belief, 
that  if  the  proper  machinery,  &c.  were  provided,  this  Penitentiary 
would  not  only  produce  the  great  good  which  we  all  so  ardently  desire 
to  the  unfortunate  inmates,  but  would  also  relieve  the  several  counties 
who  send  them,  of  the  great  burthen  which  they  have  hitherto  borne 
in  the  support  of  convicts. 

"  To  employ  the  convicts  thus  advantageously,  it  will  however  be 
necessary  to  have  a  considerable  sum  for  the  purchase  of  tools,  ma- 
chinery, and  stock.  Without  these  we  can  certainly  do  little  to  ad- 
vantage in  a  pecuniary  point  of  view. 

"  The  Board  of  Commissioners  for  the  erection  of  this  penitentiary 
having  expended  all  their  funds,  and  as  it  is  quite  uncertain  what 
amount  they  may  obtain  from  the  sale  of  vacant  lots,  I  would  respect- 
fully suggest  that  an  early  application  be  made  by  you  to  the  legisla- 
ture, to  furnish  a  sum  adequate  to  enable  you  to  purchase  the  neces- 
sary implements  and  stock  to  employ  all  the  prisoners  advantageously, 
and  thus  prevent  the  counties  being  called  upon  to  support  their  re- 
spective convicts. 

"  From  the  remote  situation  of  the  Penitentiary  from  the  city,  it  is 
highly  important  that  it  should  be  furnished  with  a  large  alarm  bell. 
This  and  a  clock  formed  part  of  the  original  plan  of  the  Board  of 
Commissioners.  I  think  these  should  also  be  obtained,  in  addition  to 
the  articles  previously  mentioned. 

"  To  effect  the  great  objects  of  penitentiary  discipline,  it  is  indispen- 
sable to  prevent  all  intercourse  among  the  prisoners.  I  feel  therefore 
much  pleasure  in  adding,  that  experience  has  convinced  me  that  the 
structure  and  discipline  of  this  penitentiary  have  completely  accomplish- 
ed this  great  desideratum — conversation  and  acquaintance  are  phy- 
sically impracticable  to  its  inmates." 


Extract  from  Dr.  B  ache's  Report. 

The  prisoners  thus  far  have  been  favoured  with  a  good  share  of 
health.  Some  have  acknowledged  an  improvement  in  their  health, 
while  others  have  evidently  been  rendered  less  robust.  These  contra- 
ry effects  are  to  be  explained,  by  adverting  to  the  different  conditions  in 
which  the  prisoners  arrive.  If,  however,  the  average  condition  of  the 
health  of  the  prisoners,  received  up  to  this  time,  be  considered,  it  is 
the  opinion  of  the  physician,  that  it  is  better  than  when  diey  arrived. 
This  belief  is  supported  by  the  condition  of  the  three  prisoners  that 
have  been  discharged.  Two  of  them  preserved  to  the  last  moment  the 
good  state  of  health  with  which  they  were  received,  and  the  third  was 
much  improved  in  this  respect  by  his  own  acknowledgment. 

Several  mild  cases  of  intermittent  fever  have  occurred,  but  in  pri- 
soners who  had  been  affected  with  the  disease,  notjong  before  their 
arrival.  Only  two  cases  of  serious  indisposition  have  occurred,  and 
but  one  death.     The  fatal  case  was  that  of  a  prisoner  of  intemperate 
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habits,  who  arriveH  in  a  diseased  state,  having  but  recently  suffered 
from  a  severe  fit  of  illness  in  the  Arch  street  prison. 

In  the  questions  which  have  been  addressed  to  the  prisoners,  the 
physician  has  directed  his  inquiries  particularly  to  two  points  : — name- 
ly, the  length  of  their  in)prisonment  before  cot»victioii,  and  their  habits 
in  regard  to  the  use  of  ardent  spirits.  The  imprisonment  before  con- 
viction, has  been  found  to  embrace  a  period,  varying  from  a  few  days 
to  an  entire  year.  If  it  be  important  for  the  good  of  society,  and  the 
sake  of  the  criminal,  that  he  sliould  serve  out  the  sentence  of  the  law 
in  separate  confinement,  it  must  be  equally  so  for  the  untried  prisoner, 
on  the  supposition  of  his  guilt,  and  for  a  much  stronger  reason,  incase 
of  his  innocence.  Until  tiiis  evil  be  removed,  the  moral  operation  of 
separate  confinement  on  the  prisoner,  after  conviction,  will  be  lessen- 
ed in  its  effects. 

In  regard  to  the  other  point,  the  physician  has  found,  that  out  of 
fifty-eight  prisoners,  received  up  to  this  time,  thirty-four,  or  nearly 
two-thirds,  acknowledge  themselves  to  have  been  either  habitually  or 
occasionally  intemperate.  This  fact  shows  the  close  connection 
which  subsists  between  the  vice  of  drunkenness  and  the  commission  of 
crime. 

The  eflects  of  the  separate  confinement  on  the  mind  has  been  at- 
tentively watched.  No  instance  has  occurred  of  the  production  of 
mental  disease.  Its  moral  effects  are  encouraging,  and  are  in  strong 
contrast  with  the  contaminating  influences,  arising  out  of  the  associa- 
tion of  criminals. 

Upon  the  whole  the  physician  feels  justified  to  conclude  from  his 
experience  in  this  penitentiary,  that  this  plan  of  the  separate  confine- 
ment of  criminals,  if  in  some  instances  injurious  to  the  constitution,  is 
much  more  favourable  to  the  health  and  lives  of  the  prisoners,  than 
confinement  in  prisons  on  the  old  plan. 

All  which  is  respectfully  submitted. 

FRANKLIN  BACHE, 

Physician  E.  P. 
January  1,  1831. 


Second  Report  of  the  Warden. 

In  my  report  last  year,  I  confidently  stated  my  belief,  that  if  the 
state  would  provide  the  necessary  stock  and  implements,  the  prisoners 
whose  term  of  confinement  extended  to  two  years  or  upwards,  would 
be  enabled  to  defray  the  expenses  of  their  maintenance.  I  feel  happy 
in  being  able  to  state,  that  one  year's  experience  has  completely  con- 
firmed this  belief.  Even  more  has  been  realized  ;  for  every  prisoner, 
with  four  exceptions,  who  has  been  here  even  six  months,  is  now  earn- 
ing his  maintenance.  These  exceptions  are,  first,  the  prisoner  known 
as  number  19,  who  was  brought  here  ill,  and  whose  illness  continued 
almost  without ,  cessation,  until  the  time  of  his  decease.     Secondly, 
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number  8,  who  was  an  invalid  at  the  time  of  his  reception,  and  con- 
tinues so.  Thirdly,  number  34,  who  is  upwards  of  sixty  years  of  age, 
and  infirm ;  and  fourthly,  number  35,  who  is  also  infirm,  and  seventy- 
two  years  of  age. 

Most  of  the  new  inmates  who  are  now  learning  trades,  cannot  of 
course  earn  much,  and  hence  at  the  present  time,  in  examining  their 
accounts,  a  balance  will  be  found  against  the  counties  which  have  sent 
them  ;  but  as  there  is  every  reasonable  prospect  that  they  will,  during 
the  next  year,  more  than  make  up  this  deficiency,  I  would  respectfully 
suggest  to  the  Board  of  Inspectors  the  propriety  of  not  sending  into 
those  counties  the  bills  for  this  deficiency  :  I  am  the  more  induced 
to  recommend  this  course  from  the  facts,  (presented  by  an  examina- 
tion of  our  receipts  and  expenditures,  including  an  account  of  stock  on 
hand,  up  to  the  first  of  December,)  that  the  establishment  from  its 
commencement  to  that  period  more  than  supported  itself.  The  sala- 
ries of  the  oflicers,  being  paid  by  the  state,  are  not  included  in  this 
statement. 

It  may  be  rerr,arked,  that  all  those  engaged  at  shoemaking,  and  most 
of  the  weavers,  have  learned  their  respective  trades  since  they  came 
here,  and  of  course  will  continue  to  improve  in  dexterity.  Again,  the 
expense  of  the  present  small  number  of  convicts  is  much  greater  in 
proportion  than  that  of  a  large  number,  and  it  is  my  opinion,  that  the 
penitentiary  when  it  will  be  occupied  by  300  prisoners,  or  upwards, 
with  an  adequate  capital,  can  be  made  fully  and  entirely  to  pay  all  its 
expenses,  including  the  salaries  of  its  officers.  The  short  time  we 
have  been  in  operation  induces  me  to  believe,  that  the  nett  profits  of 
a  prison  conducted  on  the  plan  of  separate  confinement  will  be  greater 
than  those  which  might  result  from  joint  labour.  The  docile  and  obe- 
dient conduct  of  the  convicts,  and  the  great  care  of  managing  them 
have  fully  realized  my  highest  anticipations.  By  the  physician's  report 
it  will  be  seen,  that  they  have  generally  enjoyed  good  health,  and  I  sin- 
cerely hope  and  believe,  that  some  of  them  have  experienced  benefit 
from  the  religious  instruction  they  have  received,  aided  by  those  re- 
flections. Which  solitude  so  naturally  produces. 

By  the  document  marked  A.,  it  will  be  seen,  that  48  state,  and  one 
United  States  prisoners,  have  been  received  into  the  Penitentiary  dur- 
ing the  year  1830.  Three  have  been  discharged  by  expiration  of  their 
sentences,  and  one,  (number  19,)  has  died,  nine  being  the  number  in 
prison  on  the  first  of  Jan.  1830,  leaves  us  54  ;  36  of  these  are  employ- 
ed in  the  weaving  department,  9  in  the  shoemaking,  2  taylors,  1  black- 
smith, 1  carver,  1  cook,  4  wool-pickers,  1  cabinet-maker. 

A  few  weeks  only  have  elapsed  since  the  discharge  of  the  two  first 
prisoners,  during  this  short  period,  their  conduct  has  been  exemplary. 

If  the  Judges  of  the  several  courts  in  the  Eastern  District  of  Penn- 
sylvania could  be  induced  to  visit  and  carefully  examine  this  establish- 
ment, I  believe  their  sentences,  in  many  instances,  would  not  be  so 
light  as  at  present,  for  I  am  induced  to  suppose,  that  this  mildness  is 
based  on  the  supposition,  that  our  system  of  discipline  is  excessively 
severe. 
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To  an  old  convict,  accustomed  to  be  sentenced  to  6  or  10  years,  a  sen- 
tence of  one  appears  a  trivial  [mnishment,  and  a  novice  cannot  always 
be  taught  in  that  period,  a  business  that  will  be  of  service  to  him.  The 
cases  of  numbers  38  and  39  may  be  mentioned  in  support  of  this  opi- 
nion, lads  of  18  and  19  years  of  age,  sentenced  to  one  year  only, 
might,  if  their  sentences  had  extended  to  3  years,  have  been  tuu^'ht 
shoemaking  or  weaving,  and  thus  have  been  enabled  to  su[)port  them- 
selves, when  discharged. 

Many  difficulties  were  predicted  by  those  opposed  to  the  system  of 
separate  labour,  some  of  which  1  hope  it  will  not  be  considered  irre- 
levant for  mc  briefly  to  notice  ;  and,  first ;  it  was  said,  that  the  e.xpenjc 
of  maintaining  the  convicts  would  be  so  heavy,  and  that  the  counties 
would  not  be  willing  to  defray  it.  The  examination  of  our  accounts, 
as  before  mentioned,  shews,  that  the  labour  of  the  convicts  has  fully 
paid  all  the  expenses  of  their  support. 

Secondly  ;  That  the  punishment  was  so  severe  that  men  could  not  en- 
dure it,  and  that  it  would  destroy  them  mentally  and  physically.  The 
report  of  the  physician  completely  refutes  these  allegations,  and  my 
own  observations  convince  me,  that  if  we  are  in  error,  the  system  is 
too  mild,  particularly  where  the  term  of  imprisonment  is  only  for  a 
year.  In  relation  to  the  supposed  injurious  eflects  of  the  discipline  on 
the  minds  and  bodies  of  the  prisoners,  I  can  safely  assert,  that  the 
very  reverse  has  been  the  case  in  every  instance,  and  I  believe  the 
life  of  no.  19,  who  died,  was  prolonged  by  the  treatment  he  received 
here. 

One  fact,  which  is  as  true  and  general  as  it  is  remarkable  is  ;  that 
in  every  instance,  where  the  prisoner  has  been  brought  to  see  the 
errors  of  his  past  life,  and  thus  has  been  led  to  a  state  of  repentance, 
his  cell  has  appeared  to  lose  all  its  horrors,  and  several  instances  have 
already  occurred,  where  the  prisoner  has  expressed  his  thankfulness, 
and  acknowledged,  that  it  was  good  for  him  that  he  was  brought  here. 

The  majority  appear  resigned,  if  not  happy,  and  most  of  them  are 
industrious.  It  is  to  thew  icked,  determined  and  inveterate  villian,  that 
the  severity  of  our  system  is  the  most  apparent.  Do  not  these  facts 
answer  another  objection,  that  solitary  confinement  does  not  act 
equally  on  all  minds  ?  That  it  does  not  act  equally  on  all  is  manifest ; 
but  it  acts  the  most  powerfully,  and  with  the  most  severity  on 
those,  towards  whom  the  exercise  of  additional  severity  is  obviously 
indispensable,  and  I  am  inclined  to  believe,  that  those  who  have  most 
vehemently  condemned  its  severity,  will,'before  many  years,  censure  its 
mildness. 

Thirdly;  That  the  prisoners  would  be  deprived  of  all  religious  instruc- 
tion except  such  as  they  might  receive  privately  in  their  cells,  inasmucn 
as  they  could  not  be  brought  into  a  room  together.  During  the  past 
year,  service  has  been  performed,  mostly  once  a  week,  by  the  minister, 
preaching  in  the  corridor,  to  all  the  convicts  in  the  establishment 
without  their  being  removed  from  their  cells,  or  seeing  or  communica- 
ting with  each  other,  and  the  various  impressions  thereby  produced 
have  been  similar,  in  appearance,  to  those  in  any  other  assembly  of  the 
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spme  number.  In  what  manner  can  man  be  placed,  where  the  words 
of  the  Gospel  would  be  more  impressive  than  in  their  situation  ?  Sit- 
ting alone,  without  seeing,  or  being  seen,  by  any  human  being  ;  no- 
thing to  abstract  their  thoughts,  or  divert  ihem  from  the  truths  deliver- 
ed to  them  ;  alone  when  they  hear,  and  left  alone,  when  the  minister 
has  finished,  to  ponder  and  reflect. 

Fourthly  ;  It  has  been  said,  that  the  prisoners  could,  and,  therefore, 
would  be  likely  to  communicate  from  cell  to  cell.  I  believe  it  possi- 
ble for  a  prisoner  to  hollow  so  loud  that  he  may  be  heard.  The  keeper, 
however,  has  by  far  the  best  opportunity  of  hearing,  but  we  have  never 
known  an  instance  of  their  thus  communicating  :  nor  do  I  believe, 
that  any  prisoner  in  the  establishment  knows  who  is  in  the  next  cell 
to  him.  Those  who  have  been  discharged,  have  gone  out  unacquaint- 
ed with  those  who  have  been  inmates  with  them. 

Whatever  doubts  may  have  formerly  existed  in  the  minds  of  some 
of  the  members  of  the  Legislature  of  this  state,  as  to  the  efficiency  of  our 
system  of  separate  confinement,  I  trust,  our  experience  has  removed 
them  so  far,  as  to  authorise  the  erection  of  additional  cells,  (which 
can  be  built  on  a  plan  much  more  economical  than  those  already  con- 
structed,) before  the  conclusion  of  the  present  session.  If  this  mea- 
sure be  not  adopted,  I  fear  that  much  inconvenience  and  injury  will 
be  the  inevitable  result. 

The  law  requires,  that  the  Board  of  Inspectors  shall,  on  or  before 
the  first  of  January  in  every  year,  make  a  report  in  writing  to  the 
Legislature.  It  also  provides  that  the  accounts  of  the  several  counties, 
from  which  there  may  be  balances  due,  shall  be  "  transmitted  to  them 
on  or  before  the  first  Monday  in  February ;"  evidently  intending  to  af- 
ford time  to  make  up  the  accounts  of  the  estabhshment  to  the  first  of 
the  year. 

If  the  Legislature  would  adopt  the  period  of  the  first  of  February, 
for  receiving  the  report,  it  would  be  much  more  convenient. 

In  conclusion  ;  I  feel  bound  to  say  that  every  day  of  my  experience, 
only  more  and  more  fully  convinces  me,  that  separate  confinement, 
with  labour,  and  moral  and  religious  instruction,  is  the  most  perfect, 
and  most  beneficial  system  for  the  management  of  convicts  known  to 
me  ;  embracing  in  its  details  all  the  advantages,  and  avoiding  most  of 
the  evils,  which  are  inherant  in  every  other  plan,  which  has  occupied 
my  attention. 


Letter  of  the  Revd.  Charles  R.  Demme. 

Philadelphia,  December  18S0. 

To  the  Board  of  Inspectors  of  the  Eastern  State  Penitentiary  of 
Pennsylvania. 

Gentlemen, 

You  wish  to  have  my  views  of  the 
eflfects  of  solitary  confinement,  as  it  exists  in  the  New  Penitentiary  on 
Cherry-Hill,  particularly  with  regard  to  the  probability  of  a  reforma- 
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tionof  tho  prisoners,  by  moral  and  religious  instruction.  You  would 
have  received  my  letter  soveriU  days  sooner,  if  F  had  not  been  prevent- 
ed from  writing,  partly  by  sickness,  partly  by  prior  engagements. 

Permit  me  then  first,  to  render  to  the  Secretary  of  your  Board 
thanks  ;  for  it  was  through  his  instrumentality,  that  I  became  better 
acquainted  with  an  institution,  to  the  principles  of  which  I  had  been 
decidedly  averse,  but  which  I  have  since  learned  to  regard  as  the  exe- 
cution of  an  idea,  suggested  by  the  mOst  enlightened  and  active  bene- 
volence, and  as  a  measure,  that  promises  to  produce  the  happiest  results 
on  the  moral  character  and  condition  of  society.  I  had  seen  solitary 
confinement  on  the  continent  of  Europe,  and  disgust  mixed  with  hor- 
ror will  remain  the  indelible  impression.  Admitting,  that  it  would 
bear  a  very  different  character  in  your  intended  establishment,  and 
granting  that  its  effects  would  be  greatly  influenced  by  the  peculiar 
temper  and  constitution  of  the  body,  as  well  as  by  the  frame  and  turn 
of  the  mind  of  each  individuals,  yet,  I  thought,  that  the  necessarily  at- 
tendant evils  would  be,  an  impaired  constitution,  brutish  insensibility 
and  lethargy,  or  incessant  anxiety  gradually  settling  down  to  gloomy 
dejection  and  melancholy,  and  if  the  prisoner  should  be  roused  from 
that  state,  resentment,  malignity,  and  purposes  of  being  soon  revenged 
on  society  by  a  repetition  of  the  same  offence,  or  the  commission  of 
others  of  a  still  greater  moral  turpitude.  So  I  looked  on  with  deep 
solicitude,  while  the  building  on  Cherry-Hill  was  in  progress  ;  willing- 
ly would  I  have  assisted  in  taking  down  every  stone,  and  would  have 
considered  it  as  a  work  of  benevolence.  When  the  system  had  been 
in  operation  for  about  six  months,  I  was  requested  by  the  gentleman 
above-mentioned  to  speak  to  one  of  the  prisoners,  a  German  who  as- 
serted his  innocence  of  the  crime,  for  which  he  was  sentenced.  You 
were  desirous  that  he  might  be  addressed  in  his  native  language,  hop- 
ing that  by  this  means  access  might  be  had  to  his  heart.  1  went,  but 
with  reluctance.  Since  that  time  I  have  been  there  repeatedly,  and  as 
every  opportunity  was  afforded  me  for  it  by  you  as  well  as  by  your 
worthy  warden,  and  his  keepers,  I  have  conversed  with  many  of  the 
prisoners,  have  become  better  acquainted  with  the  principles  of  the 
Institution,  and  the  effects  it  has  so  far  produced,  and  this  has  changed 
my  sentiments  with  regard  to  it. 

Solitary  confinement  is  a  severe  punishment,  and  it  is  felt  as  such  by 
the  prisoners.  Let  us  not  compare  it  with  the  unjust  imprisonment 
of  a  good  man,  who  is  capable  of  self  enjoyment,  is  supported  by  the 
approbation  of  his  conscience,  and  who,  by  reviewing  the  past  with  a 
peaceful  mind,  may  aspire  with  hope  to  future  happiness.  No.  The 
inmates  of  these  cells  are  guilty  men,  who,  if  once  left  to  themselves, 
will  be  stung  by  the  adders  of  remorse  and  terrors  of  the  punishment  de- 
nounced against  their  crimes  by  a  higher  tribunal.  For  such,  to  be  de- 
prived of  almost  every  opportunity  of  exercising  the  faculty  of  speech, 
and  of  indulging  an  interchange  of  sentiment ;  to  be  condemned,  not 
to  a  momentary  pain,  but  to  a  protracted  monotony  of  joyless  exis- 
tence, having  no  other  companion  but  "  a  wounded  heart ;"  and  be- 
ingjeft  to  themselves,  to  be  forced  to  commune  with  that  heart,  this 
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is  punishment  indeed,  so  severe,  that  if  the  apprehension  of  any  punish- 
ment can  deter  an  evil  disposed  person  from  the  perpetration  of  crimes, 
this  I  think,  will  be  most  likely  to  do  it.  But  I  am  convinced  now, 
that  there  is  no  cruelty  in  it,  and  none  of  the  dangers  mentioned,  nei- 
ther physical  nor  moral,  necessarily  attendant  on  it,  if,  as  is  the  case, 
the  prisoners  are  allowed  to  work,  and  have  the  means  of  moral  and 
religious  instruction  afforded  to  them.  Then,  mind  and  body  are  both 
kept  in  action,  and  the  faculties  of  neither  will  grow  torpid  for  want  of 
use,  or  incurably  malignant  by  feeding  on  the  filth  of  their  passions. 

The  time  is  too  short,  to  say  with  absolute  confidence,  that  an  im- 
provement has  taken  place  in  the  character  of  any  one  of  the  pri- 
soners. The  cure,  which  is  to  be  effected  in  those  diseased  minds, 
must  needs  be  slow  and  gradual.  First  impressions,  indeed,  of  religi- 
ous truth,  if  once  it  finds  an  entrance  into  their  heart,  may  be  very 
strong,  yea  !  I  think,  it  may  be  expected  on  psychological  principles, 
that  in  most  cases,  they  would  be  so  ;  but  whether  these  first  impres- 
sions will  have  permanency,  whether  they  will  overcome  the  obstinacy 
of  habitual  errors,  and  subdue  inveterate  passions  ;  whether  they  will 
produce  a  change  of  sentiment,  and  of  principle,  and  of  taste,  so  that 
the  prisoner,  after  the  expiration  of  his  term,  will  despise  his  former 
enjoyments,  and  triumphs  of  guilt  ;  will  prefer  honest  labour  to  unlaw- 
ful gains,  will  resist  the  temptation  of  vice  and  prosperous  villainy, 
and  shun  the  contaminating  circle  of  his  old  associates, — to  decide 
these,  will  require  a  longer  and  closer  observation,  than  I  have  yet  been 
enabled  to  make.  Appearances  certainly  are  in  many  cases  favoura- 
ble, but  they  may  prove  illusory.  The  calm  which  seems  to  reign  in 
those  cells  may  be  deceitful  ;  the  pnsmiers  may  be  secretly  at  work  ; 
imagination  may  be  heaping  up  fuel  on  the  latent  fire,  and  nature, 
having  been  long  buried,  may  revive  with  double  strength,  when  ex- 
posed again  to  its  old  temptations,  for  ;  as  in  the  old  Penitentiary,  the 
greatest  danger  exists  within  the  walls  ;  on  your  system,  Gentlemen, 
it  will  meet  the  prisoner,  when  he  leaves  them. 

But,  thus  much  may  be  confidently  asserted,  that  the  friends  of  your 
system  have  reason  to  entertain  the  most  sanguine  hopes,  that  the  new 
Penitentiary  will  prove  a  school  of  penitence  in  many  cases,  by  lead- 
ing the  criminal  to  reflection,  by  forming  in  him  habits  of  industry, 
and  by  giving  him  back  to  virtue,  and  to  his  God,  through  the  means 
of  religious  instruction. 

As  regards  the  latter,  I  rejoice,  that  you  do  not  regard  it  as  a  matter 
of  minor  importance. — Villarme,  it  is  true,  in  his  excellent  work  on 
Prisons,  says,  p.  113,  *' Je  ne  sais  point,  qu'  elle  est  la  part,  que  nos 
ministres  pourraient  avoir  a  I'amendement  des  prisonniers ;  je  sais  seu- 
lement,  que  sous  le  regime  de  nos  prisons  elle  est  nulle  ;"  and  Lucas 
seems  to  agree  with  him.  But  they  speak  of  Prisons,  in  which  the 
prisoners  are  kept  promiscuously  together.  On  Cherry-Hill  the  case 
is  a  different  one.  In  your  establishment  the  first  fair  experiment  is 
making,  what  influence  religion  ean  exercise  on  such  minds.  There 
humanity  asks  for  it,  and  the  success  of  your  system  will  greatly  de- 
pend on  it.     That  the  prisoners  are  willing  to  receive  such  instruction, 


(21   ) 

you  have  satisfactory  evidence,  and  I  rnuat  say,  every  one  of  tbose, 
with  whom  I  conversed,  was  respectful  ;  every  one  was  willing  to 
hear  me,  and  desirous  of  a  renewal  of  the  visit.  Whoever  could  read, 
produced  a  Bible  that  hud  been  used  ;  several  sur[»rised  me  by  the 
pertinent  questions  they  proposed,  or  the  remarks  they  made,  and 
some  seemed  to  feel,  that  it  was  not  the  punishment,  but  their  crime, 
which  had  degraded  them. 

And  why  should  not  religion  effect  there,  what  it  docs  effect  else- 
where ?  we  have  no  right  to  doubt  it.  Are  they  not  human  beings  ?  Is 
there  a  man  in  existence,  whose  mind  may  not  be  brought  to  a  silent 
acknowledgment,  that  Virtue  is  preferable  to  Vice,  and  that  there  is  a 
reality  in  a  good  conscience,  and  in  the  favour  of  God  ?  /*  not  the 
religion  of  the  Bible,  wlierever  it  is  presented  in  its  simplicity,  a  mes- 
sage of  love?  Does  it  not  speak  the  language  of  man,  at  the  sound  of 
which  even  these  guilty  beings,  who  have  unmade  themselves,  will  be 
apt  to  say  :  "  how  hear  we  every  man  in  our  own  tongue,  wherein  we 
were  born?"  Yes,  Gentlemen,  the  attempt  to  reclaim  the  inmates  of 
your  cells,  through  the  means  of  religious  instruction,  may  be  difficult, 
but  it  is  not  utterly  hopeless,  if  made  by  a  person  who  takes  a  sincere 
interest  in  their  welfare,  attends  to  the  feelings  of  their  hearts,  and 
thereby  is  able  to  convince  them,  that  he  compassionates  their  suffer- 
ings, while  he  detests  their  crimes.  I  rejoice,  therefore,  that  you  do 
regard  religious  instruction  as  an  integral  part  of  your  system. 

I  do  not  know,  which  may  be  the  best  mode  of  affording  it.  Preach- 
ing, I  think,  ought  to  be  continued.  It  seems  at  least  one,  but  an  in- 
visible and  salutary  link,  between  them  and  society  ;  it  is  a  beneficial 
change  in  the  dreary  monotony  of  their  existence  ;  and  the  voice  of 
the  Unseen  Preacher  may  produce  on  the  mind  the  most  striking  and 
happy  effect.  But  it  ought  to  be  accompanied,  as  far  as  practicable, 
by  private  conversations  in  the  cells  ;  and  I  would  expect  more  good 
from  stated  visits  of  the  same  person,  than  from  the  occasional  calls  of 
different  individuals.  For  in  this  way,  a  gradual  acquaintance  with  the 
peculiar  character  of  the  prisoner  can  be  acquired,  a  plan  can  be  pur- 
sued, benevolence  can  be  manifested,  a  feeling  of  attachment  can  be 
formed,  and  confidence  can  be  gained,  without  which  nothing  can  be 
effected. 

Should  I  say,  what  qualifications  the  man  ought  to  have,  who  under- 
takes the  difficult  task  of  speaking  of  religion  to  those  guilty  but  unfor- 
tunate beings,  I  would  name,  a  knowledge  of  human  nature,  that  he 
may  be  able  to  discover  the  ruling  propensities,  which  have  led  the 
individual  to  his  crime,  and  apply  the  proper  remedy  against  them  ; 
a  truly  catholic  spirit,  divesting  himself  of  sectarian  theology,  but  hav- 
ing much  of  religion  ;  a  deep  feeling  of  the  dignity  of  his  calling  ;  an 
invincible  love  of  mankind,  and  a  strong  faith  in  the  Saviour  of  the 
world. 

I  am,  truly  and  sincerely,  yours, 

CHARLES  R.  DEMME. 


(22) 

Letter  of  the  Revd.  Samuel  W.  Crawford. 

Philadelphia,  Jan.  1st  1831. 

To  the  Board  of  Inspectors  of  the  Eastern  State  Penitentiary  of 
Pennsylvania. 

Gentlemen, 

With  pleasure  do  I  comply  with 
your  request,  asking  a  statement  of  my  opinion  relative  to  the  effects 
of  solitary  confinement  on  the  prisoners  in  the  new  Penitentiary. 

I  have  not  been  long  enough  engaged  there,  perhaps,  to  be  qualified 
to  decide  very  positively,  on  this  subject ;  but  I  hesitate  not  to  say, 
that  my  present  views  are  very  favourable  to  the  system  now  in  opera- 
tion. 

I  have  paid  particular  attention  to  the  operation  of  confinement  on 
the  bodies  of  the  prisoners.  Their  looks  have  not  by  any  means 
proved  it  injurious.  Their  health  has  been  uniformly  good.  No  one, 
since  I  began  my  labours  there,  has,  to  my  knowledge,  been  seized 
with  sickness. 

From  sermons,  exhortations,  and  religious  conversations,  from  time 
to  time,  held  with  the  prisoners,  I  am  convinced,  considerable  good 
has  resulted.  The  moral  sense  has,  in  some  instances,  been  awaken- 
ed, the  heart  softened  ;  and  impressions  of  a  religious  character  been 
made. 

Convinced,  that  the  present  system  is  the  only  one  calculated  to 
secure  lasting  benefit  to  those  miserable  beings,  my  earnest  prayer  is, 
that  a  good  God  may  so  order  that  it  shall  be  kept  in  operation. 

I  am.  Gentlemen,  respectfully,  yours, 

SAMUEL  W.  CRAWFORD. 
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